CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CANG CHAN MAY Poc lap - Tw do - Hanh phic

So: 04 /BC-BKS Thira Thién Hué, ngay AFthdng 03 nam 2020

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh trinh: Dai hdi dong ¢ déng Cong ty ¢ phan Cang Chan May

Can cr Luat Doanh nghiép, Luat Chiing khoan nuéc CHXHCN Viét Nam;

C#n ctt Didu 18 td chitc va hoat dong ctia Cong ty cb phan Cang Chan May;

Céan ctr chtrc nang va nhiém vu cua Ban kiém soét duoc quy dinh tai Piéu
32 va Piéu 33 Diéu 1é Cong ty C6 phan Cang Chan May; /

Cin ctt B4o cdo tinh hinh san xuit kinh doanh, B4o céo tai chinh nim \
2019 duoc kiém toan boi Cong ty TNHH Kiém toan va Tu van Chuén Viét - Chi
nhanh Pa Ning; |

Can cir két qud hoat dong kiém tra, giam sat cua Ban kiém soat nam 2019,
Ban kiém soat Cong ty c6 phan Cang Chan May xin bao c4o trudc Dai hoi dong
cb dong thuong nién 2020 két qua kiém tra, giam sat cic mat hoat dong trong
nam ctia Ban Kiém soat nhu sau:

I. Hoat dong ctia Ban kiém soat va cac thanh vién Ban kiém soat
1. Thyc hién nhi€ém vu Ban kiém soat

Thanh vién Ban kiém soat nhiém ky 2017-2020 dugc dai hoi dong co dong
thuong nién Cong ty C6 phan Cang Chan May bau ra, bao gom:

+ Ong Phan Tuin Anh - Trudng Ban kiém soét
+ Ong Nguyén Céng Dinh - Thanh vién Ban kiém soat
+ Ba Lé Thi Hoang Diéu - Thanh vién Ban kiém soat

Nam 2019, Ban kiém soat ludn cb géng hoan thanh t6t nhiém vu dugc
giao va ludn dat loi ich cda cong ty, loi ich cua cd déng 1én trén hét. Thuong
xuyén tién hanh t6 chirc cong tac kiém tra giam sat cac hoat dong san xudt kinh
doanh, xem xét bdo cdo tai chinh va cac hoat dong dau tu cac du 4n trén co so
phu hop Luét doanh nghiép va Piéu 16 cong ty, cu thé:
- Kiém soét Béo cdo tai chinh: Gidm sat Ban diéu hanh trong viéc thuc
hién cong tac tai chinh; Tham tra céc bao cdo tai chinh dam bao tinh trung thuc
va chinh xéc trong viéc ghi chép, cap nhat ching tir, s6 sach ké toan; Kiém tra
céc hop dong kinh té, hop dong lao dong... cia Cong ty; Phdi hop cac phong, bd
phan Kiém soét chi phi, doanh thu, viéc st dung vén trong cac khoan muc dél%///
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tu du 4n; Tham tra bao cdo tai chinh trén co s& B&o c4o kiém toan doc 1ap trinh
Pai hoi dong c6 dong thuong nién.

- Thuc hién nhiém vu giam sat: Ban kiém soat dd tham gia hop giao ban
dinh ky cia Ban Diéu hanh va cac phién hop HPQT, xem xét cac Nghi quyét,
Quyét dinh do HPQT, Ban Tdéng Giam dbc cong ty ban hanh trong qua trinh
quan ly, diéu hanh hoat déng san xuat kinh doanh va viéc t6 chic thuc hién
nham dam bao viéc xay dung cac dinh huéng va chu truong diéu hanh Céng ty
tuan thu phap luat va pht hop véi cha truong ctia Pai hoi ddng c6 déng. Trong
cac cudc hop, Ban kiém soat tham gia y kién dong gép vai nhitng noi dung vé
cong tac SXKD, cong tac dau tu xay dung, mua sam TSCD va mét s6 cong tac
khac cua Cong ty.

- Giam sét viéc thuc hién cong bé thdng tin cua Cong ty theo quy dinh caa
Luat Chung khoan; Trung tdm luu ky chting khoan VN va Sé Giao dich Ching
khoan Ha ndi duoc thuc hién theo dting quy dinh.

- Ngoai ra céac thanh vién Ban Kiém soat con tham gia cac khoa dao tao vé
quan ly tai chinh, ké toan, chinh sach thué nham dam bao thuc hién dung, day
du, cap nhat kip thoi cac quy dinh ctia Nha nudc.

- To chuc céc cudc hop Ban kiém soat, phan cong nhiém vy cu thé cho
ting thanh vién. Trong nam 2019, Ban kiém soat di ban hanh 10 bao cao, phdi
hop voi cac phong thanh 1ap 2 doan kiém tra hoat dong san xuat kinh doanh tai
Xi nghiép cung tng dich vu tau bién va Xi nghiép Co gidi. Qua qua trinh kiém tra
da tién hanh ra soat cic quy dinh vé hoat dong ctia cac Xi nghiép va dua ra cac
kién nghi vé mot s6 ton tai nham gitp cac Xi nghiép hoat dong hiéu qua hon.

Nhin chung, trong qua trinh thyc hién nhiém vu nim 2019, Ban kiém soat
luén nhan duoc sy quan tam, tao diéu kién thuan loi tir Hoi déng quan tri, Ban
Tong giam ddc va cac bd phan quan 1y trong Cong ty dé Ban kiém soat hoan
thanh nhiém vu ma Dai hoi ddng c6 déng giao. Dbi véi cd dong Ban kiém soat
khéng nhan duogc khiéu nai nao ctia ¢ dong vé hoat dong cua Cong ty, vé diéu
hanh ctia HPQT va cua Ban Tong Giam doc.

2. Thu lao caa Ban kiém soat

Ban kiém soat gom 3 thanh vién véi mirc thu lao nhu sau:

Stt|  Hovaten | chuedanh iy i thilao Niim 2019
: trong BKS
1 | Phan Tuin Anh Truong ban | Khong huong thu lao | Khéng hudng thu lao

2 | Nguyén Cong Pinh | Thanh vién 1.500.000 dong 18.000.000 dong

3 | L& Thi Hoang Di¢u | Thanhvién |Khong hudng thu lao | Khong hudng thu lao




I1. B4o cdo két qua giam sat tinh hinh san xuat kinh doanh, tham
dinh bao c4o tai chinh nam 2019

1. Panh gia tinh hinh hoat dong san xuat kinh doanh niam 2019

Niam 2019, ké hoach hoat dong san xuét kinh doanh thuc hién dat va vuot
ké hoach chi tiéu ctia Tong cong ty giao, san lugng hang héa thong qua Cang dat
2,665 triéu tan, dat 121% so voi ké hoach nam 2019 (2.2 tr tin) va doanh thu
hoat dong SXKD dat 175 ty dong dat 129% so v6i ké hoach giao (135 ty dong),
cu thé:

Bang téng hop san lwong, doanh thu nam 2019 nhw sau:

San 2
stt Mat hang lwgng . Doamn , Tong doanh
dvi thn Xép dé Hang hai Khac thu

1 | Nhya duong 18.663 430.221.960 461.096.194 891.318.154
2 | Titan 28.712 941.708.091 237.387.611 1.179.095.702
3 | Hang khéac 13.396 | 1.463.521.393 590.252.939 2.053.774.332
4 | Cat tring 216.200 | 3.983.034.618 | 2.574.625.506 6.557.660.124
5 | Clinker 418.366 | 10.735.360.920 | 2.238.440.481 12.973.801.401
6 | Than 542.094 | 16.673.862.307 | 1.477.687.546 18.151.549.853
7 | Dam gb 1.428.416 | 62.038.691.892 | 15.485.265.156 77.523.957.048
8 | DT khac 3.367.868.464 |  3.367.868.464
9 | DT Van chuyén 3.624.648.088 |  3.624.648.088
10 | DT thué bai 4.191.943.149 |  4.191.943.149
11 | DT Du lich 19.664.480.232 | 19.664.480.232
12 | DT Xang dau 25.202.610.823 | 25.202.610.823

Téng 2.665.847 | 96.266.401.181 | 23.064.755.433 | 55.736.269.925 | 175.382.707.370

2. Tham dinh Béo cdo tai chinh nam 2019

Ban Kiém soat d3 phdi hop voi phong Tai chinh - Ké toan va Céong ty
TNHH kiém toan va tu vin Chuan Viét tién hanh kiém tra, soat xét bao céo tai
chinh nam 2019 cua Céng ty bao gébm: Bang can d6i ké toan, Bang két qua kinh
doanh, B4o c4o luu chuyén tién té va Thuyét minh bao cdo tai chinh cia Cong ty
da duoc kiém toan. Sau khi xem xét, thim tra Ban Kiém so4t c6 nhan xét nhu sau:

2.1. Két qud gidm sdt hoat dong tai chinh niam 2019

Qua qua trinh kiém tra, Ban Kiém so4t nhan thiy cic bao cio ctia Cong
ty da duoc 1ap theo cac chuin muc va ché do ké toan Viét Nam hién hanh.

Hé thdng chung tir ké toan, s6 sach ké toan duoc lap, ghi chép va luu trix
ding quy dinh.

Thuc hién nghia vu Ngan sach v&i Nha nude dugce thuc hién ding, dﬁy du
va kip thoi.



Y kién cua Poan kiém toan vé Bao c4o tai chinh ndm 2019 cua Cong ty da
phan anh trung thuc va hop 1y trén cac khia canh trong yéu, tinh hinh tai chinh
ctia Cong ty, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién
t¢ cho nim tai chinh két thiic dung ngay, phtt hop v6i chuan muc ké toan, ché do
ké toan va quy dinh phap 1y trong viéc lap va trinh bao céo tai chinh.

Céc bao cdo tai chinh dugc kiém toan boi Cong ty TNHH kiém toan va tu
van Chuan Viét 1a don vi dugc UBCK Nha nudc chép thuén kiém toan cac Cong
ty niém yét.

2.2. Cac chi tiéu cua Bao cao tai chinh nam 2019

Tém tit Bang cdn doi ké toan:

2 A Tai nga Tai nga . %
CHITIEU 31/12/9019 31/12/9018 Thay doi tg(";‘}’
TAI SAN 675.122.072.736 | 501.825.926.856 | 173.296.145.880 | 135%
A. TAI SAN NGAN HAN 140.494.101.684 | 113.246.870.060 | 27.247.231.624 | 124%
;&E;égnﬁv;"éc khoan tuong 60.186.448.041 | 57.552.675.526 | 11.633.772.515 | 120%
1. Tién 10587530545 |  6.545.278.266 | 13.042.252.279 | 299%
2. Céc khoan tuong duong tién | 49.598.917.496 |  51.007.397.260 | (1.408.479.764) |  97%
I1. Pau tu tai chinh ngén han - - -
3. Pau tu nam giir dén ngay dao
han
111 Céc khoan phai thu NH 49910335331 | 43.941.715489 | 5977.619.842 | 114%
I. Phai thu ngén han ctia KH 24278.350.940 | 18.544.669.093 |  5.733.690.847 | 131%
2. Tra truéc cho nguoi ban NH 8.670.830391 |  5.700.076.756 |  2.970.753.635 | 152%
5. Phai thu vé cho vay ngin han 1.500.000.000 1.500.000.000 100%
6. Phai thu ngan han khac 18.691.502.559 | 21.317.002.199 | (2.625.499.640) |  88%
Jg‘éﬁ‘{lﬂﬁi e 1(‘5)03“ phaithu | 3551 357550) | (3.120.032.559) | (101.325.000) | 103%
IV. Hang ton kho 4.832.899.616 |  4.552.838.751 280.060.865 | 106%
I. Hang ton kho 4.832.899.616 |  4.552.838.751 280.060.865 | 106%
V. Tai san ngin han khac 16.555.418.696 7.199.640.294 9.355.778.402 | 230%
1. Chi phi tra truéc ngén han 229.531.715 222512591 7019124 | 103%
kzhazht‘;i gié tri gia tang duoc 16.323.881.418 |  6.950.360552 |  9.364.520.866 | 235%
tiugfae :3 O?fc khodn khéc phai 2.005.563 17.767.151 (15.761.588) | 11%
B. TAI SAN DAI HAN 534.627.971.052 | 388.579.056.796 | 146.048.914.256 | 138%
11, Tai san ¢ dinh 278.800.897.778 | 304.084.507.014 | (25.283.699.236) |  92%
1. Tai san c6 dinh hitu hinh 278.747.961.355 | 304.066.179.766 | (25.318.218411) |  92%
- Nguyén gia 663.805.551.673 | 668.164.644.154 | (4.359.092.481) |  99%
_Gid tri hao mon Iy k& (*) | (385.057.590.318) | (364.098.464.388) | (20.959.125.930) | 106%
3. Tai san c6 dinh v6 hinh 52.936.423 18.417.248 34519175 | 287%
- Nguyén gia 184.609.600 131.969.600 52.640.000 | 140%
~Gid tri hao mon iy k& (*) (13L673177) | (113.552.352) (18.120.825) | 116%




IV. Tai san dé dang dai han 250.831.818.855 |  77.522.466.864 | 173.309.351.991 | 324%
dlan(éh‘ phi xdy dyngeobandd | 50931 918955 | 77.522.466.864 | 173.309.351.991 | 324%
VL. Tai san dai han khac 4.995.254.419 6.971.992.918 | (1.976.738.499) |  72%
1. Chi phi tra trudc dai han 4.995.254.419 6.971.992.918 | (1.976.738.499) |  72%
NGUON VON 675.122.072.736 | 501.825.926.856 | 173.296.145.880 | 135%
C.NQ PHAI TRA 311.977.139.729 | 148.051.737.583 | 163.925.402.146 | 211%
I. No ngén han 80.526.499.204 |  74.394.814.177 6.131.685.027 | 108%
1. Phai tra nguoi ban ngin han 2.088.653.550 10.778.933.132 (8.690.279.582) 19%
2. Nguoi mua fra tién truée 44.703.028 43.039.782 1.663.246 | 104%
ngan han
3. Thué va cdc khoan phai nop 2.592.984.106 2.020.947.161 572.036.945 | 128%
nha nudc
4. Phai tra nguoi lao dong 10.252.577.496 8.770.772.315 1.481.805.181 | 117%
5. Chi phi phai tra ngén han 2.110.858.156 81.148.574 2.029.709.582 | 2601%
8. Doanh thu chua thuc hi¢n 774.854.649 831.053.544 (56.198.895) |  93%
ngan han
9. Phai tra ngén han khac 55.240.871.221 |  49.368.553.069 5.872.318.152 | 112%
11. Dy phong phai tra ngin han 3.428.785.343 1.195.686.707 2.233.098.636 | 287%
12. Quy khen thuéng, phiic loi 922.023.142 1.304.679.893 (382.656.751) |  71%
II. No dai han 231.450.640.525 |  73.656.923.406 | 157.793.717.119 | 314%
hza'nNg“m mua tra tién trude dai | g5 730 649319 | 73.656.923.406 | (4.926.274.087) |  93%
8. Vay va no thué tai chinh DH | 162.719.991.207 - | 162.719.991.207
D. VON CHU SO HU'U 363.144.933.007 | 353.774.189.273 0.370.743.734 | 103%
1. Vén chu so hiru 363.144.933.007 | 353.774.189.273 0.370.743.734 | 103%
1. Vén gop cta chu sé hiru 324.054.150.000 | 324.054.150.000 -] 100%
8. Quy dau tu phat trién 13.991.192.465 7.250.258.119 6.740.934.346 | 193%
11. Loi nhugn sau thu¢ chua 25.009.500.542 |  22.469.781.154 2.629.809.388 | 112%
phén phoi
- LNST chua phan phoi lity ké )
deén cuoi ky trude
- LNST chua phan phdi ky nay 25.099.590.542 |  22.469.781.154 2.629.809.388 | 112%
Tém tit Bang két qua san xuit kinh doanh:
%
CHI TIEU Niim 2019 Niim 2018 Thay ddi thay
dbi
éicll)lo‘;?h thu ban hang va cung cap | 175 395 707 370 | 145.905.801.424 | 29.476.815.946 |  120%
2. Cac khoan giam trir doanh thu
3. Doanh thu thuan vé banhang va | 175 385 707 370 | 145.005.891.424 | 29.476.815.946 |  120%
cung cap dich vu (10 =01 - 02)
4. Gia vén hang ban 116.698.481.190 | 93.464.546.186 | 23.233.935.004 | 125%
5. Loi nhuén gop ban hang va cung 0
okp dich vi (30 = 10 - 11) 58.684.226.180 | 52.441.345.238 | 6.242.880.942 | 112%
6. Doanh thu hoat dong tai chinh 2.151.296.767 | 3.150.772.045 | (1.008.475.278) 68%
7. Chi phi tai chinh 4.826.876 10.013.897 (5.187.021) 48%
- Trong d@6: Chi phi 1ai vay
8. Chi phi ban hang 1.807.270.821 | 1.466.345.104 340.925.717 | 123%




9. Chi phi quan Iy doanh nghiép 26.950.103.011 | 25.354.861.838 | 1.595.241.173 | 106%

10. Loi nhuan thuan tir hoat dong

kinh doanh {30 = 20 + (21 - 22) - 32.073.322.239 | 28.769.896.444 | 3.303.425.795 | 111%

(25 + 26)}

11. Thu nhap khac 896.414.142 | 9.749.166.975 | (8.852.752.833) 9%

12. Chi phi khac 605.134.739 | 10.369.062.890 | (9.763.928.151) 6%

13. Loi nhuan khac (40 = 31 - 32) 291.279.403 |  (619.895.915) 911.175.318 | -47%

14. Tong loi nhuan ké toan trudc 0

thu (50 = 30 + 40) 32.364.601.642 | 28.150.000.529 | 4.214.601.113 | 115%

15. Chi phi thué TNDN hién hanh 7.265.011.100 | 5.680.219.375 | 1.584.791.725 | 128%

16. Chi phi thué TNDN hoén lai

17. Loi nhuan sau thué thu nhép 0

doarth nghiép (60 = 50 - 51 - 52) 25.099.590.542 | 22.469.781.154 | 2.629.809.388 | 112%

18. Lai co ban trén cb phiéu (*)

19. Lai suy giam trén c6 phiéu (*)

Cac khoan muc doanh thu ban hang:
Stt DOANH THU Niim 2019 Niim 2018 Chénh léch Ty 18
1 | Doanh thu dich vu kho 143.477.000 722.777.000 (579.300.000) | 20%
o | Doanh thu dich vy khac - 292.175.298 213.684.418 78.490.880 | 137%
cuoc danh tay

g | Doanh thu dich vu phi hang 344.692.956 512.916.692 (168.223.736) | 67%
hai-do rac

4 z?lag”h thu hang thong qua 507.895.259 601.482.049 (93.586.790) | 84%

5 | Doanh thu dich vuphihang | g1 533 548 578.555.634 40.477.714 | 107%
hai-coi budc day

6 | Doanh thu dich vu CC nuéc 646.744.085 652.100.487 (5.356.402) | 99%

7 | Doanh thu xe qua can 1.068.739.123 | 1.193.298.790 (124.559.667) | 90%

g | Doanh thudich vukhdc-xe | 1495 159 375 648.526.449 549.535.926 | 185%
ra vao cang

g | Doanh thu dich vu phi hang 1.498.389.450 | 1.327.728.300 170.661.150 | 113%
hai-phu phi v€ sinh

10 | Doanh thu dich vu CC dién 2.320.545.456 | 2.045.307.377 275.238.079 | 113%
11 Ehoéi“h thu dich vy van tai - 3.420.506.036 | 3.638.534.710 (218.028.674) | 94%
12 | Doanh thu dich vu bai 4.069.365.682 | 5.184.400.249 | (1.115.034.567) | 78%
13 | Doanh thu dich vy lai dit - 4.967.562.874 | 4.522.605.090 444.957.784 | 110%

tau CMO01

14 fll)ioa“h thu dich vukhac-xe | ¢ /76 900000 | 3.957.586.500 1.519.313.500 | 138%
15 | Doanh thu dich vy lai dii - 6.852.670.060 | 5.468.567.158 1.384.102.902 | 125%

tau CMO02

16 g‘f?;thu dich vy xep d& - 7.217.644542 | 5.049.105.922 2.168.538.620 | 143%
17 | Doanh thu dich vy khdc - 12.520.741.089 | 9.080.695.997 3.440.045.002 | 138%

khach qua cang

1 | Doanh thu dich vy khac - 12.773.805.660 | 6.284.638.627 6.489.167.033 | 203%

doanh thu khac

19 | Doanh thu dich vu ciu bén 15.653.985.561 | 15.956.568.246 (302.582.685) | 98%
20 g?lagg thu dich vu xep d& - 25.037.484.197 | 20.259.896.238 4.777.587.959 | 124%
21 | Doanh thu kinh doanh xang 25.203.019.921 | 15.791.840.783 9.411.179.138 | 160%




dau

22 Eé‘;ag“?éghu dichvuxepdd- | 4354967398 | 42.274.432.283 1.274.835.115 | 103%
TONG DOANH THU | 175.382.707.370 | 145.965.248.999 | 29.417.458.371 | 120%
Cac khoan muc gia von ban hang:

Stt NOI DUNG NAM 2019 NAM 2018 Chénhléch | Tylé
1 | Gi4 von d vy phi hang hai 24.400.000 29.882.000 (5.482.000) |  82%
2 | Giavénd vy xe qua can 88.054.430 165.190.987 (77.136.557) | 53%
3 | Gia vbn dich vu tién nudc 247.460.699 255.159.397 (7.698.698) |  97%
4 | Gia vén dich vu tién dién 1.496.338.681 |  1.281.618.066 214.720.615 | 117%
5 | Gia vdn dich vy van tai 3.509.249.875 | 3.819.977.840 |  (310.727.965) |  92%
6 | Gia von dich vu kho bai 8.932.866.135 |  8.876.832.125 56.034.010 | 101%
7 | Gia von dich vu lai dat 9.016.002.888 |  7.649.460.291 |  1.366.542.597 | 118%
8 | Gia von dich vu cau bén 14.384.704.421 | 10.406.779.990 |  3.977.924.431 | 138%
9 | Gié vén dich vu khac 18.162.589.329 | 10.404.511.627 |  7.758.077.702 | 175%
10 | Giavén DV KD xang diu | 23.839.276.867 | 14.948.590.250 |  8.890.686.617 | 159%
11 | Gié vén dich vu xép d& 37.044.064.325 | 35.632.107.249 |  1.411.957.076 | 104%

Tong cong 116.745.007.650 | 93.470.109.822 | 23.274.897.828 | 125%
Cac khoan muc chi phi:

Stt NOI DUNG NAM 2019 NAM 2018 | CHENHLECH | T.LE
1 | CP S chita thuong xuyén 66.156.630 200.858.722 |  (134.702.092) |  33%
2 | Chi phi vat liéu quan ly 211.735.467 366.974.540 |  (155.239.073) | 58%
3 | Chi phi khanh tiét, hoi hop 220.510.913 102.534.167 117.976.746 | 215%
4 | Chi phi van phong khac 223.284.604 242.936.198 (19.651.594) | 92%
5 | Chi phi dién thoai 292.792.003 288.549.076 4.242.927 | 101%
6 | Chi phi d6 dung v phong 449.064.661 544.935.901 (95.871.240) |  82%
7 | Chi phi d6 dung sc xe VP 458.714.119 418.834.057 39.880.062 | 110%
8 | Chi phi xang dau xe VP 680.699.215 747.082.703 (66.383.488) | 91%
9 | Chi phi cong tac 717.239.733 |  1.011.436.859 |  (294.197.126) | 71%
10 | Chi phi tiép khach 1.485.717.168 |  1.411.805.359 73.911.809 | 105%
11 | Chi phi khdu hao TSCP 2.066.333.613 |  1.984.936.346 81.397.267 | 104%
12 | Chi phi bang tién khac 5.105.522.058 |  4.929.395.042 176.127.016 | 104%
13 | Chi phi nhan vién quan ly 14.999.436.682 | 13.160.165.075 1.839.271.607 | 114%

Téng chi phi quan Iy 26.977.206.866 | 25.410.444.045 | 1.566.762.821 | 106%
Mot s0 chi tiéu tai chinh co ban:
RN NAM NAM C o

Stt CHI TIEU Dvt 2019 2018 Ghi chu

1 | Co cAu tai san
Tai san ngén han/Téng tai san % 0.21 0.23
Tai san dai han/Tong tai san % 0.79 0.77
2 | Co cAu ngudn von
No phai tra/Vén CSH % 0.86 0.42




No phai tra/Tong ngudn von % 0.46 0.30

Ngudn von CSH/Tong ngudn vén % 0.54 0.70
3 | Kha niang thanh toan

Kha ning thanh toan nhanh (TS ngin han - A

hang t6n kho)/No ngan han lan 1.68 1.46

Kha ning thanh toan hién hanh (TS ngin A

han/No ngn han) lan 1.74 1.52
4 | Hi€éu qua

Ty suit LN sau thué¢/Tong tai san (ROA) % 0.037 0.045

Ty suét LN sau thué¢/Doanh thu % 0.143 0.154

Ty suat LN sau thué/Vén CSH (ROE) % 0.069 0.064

Can cu cac chi ti€u trong bao cdo tai chinh nam 2019 cua Cong ty da duoc
kiém toan, Ban Kiém soat c6 mot s6 phan tich nhan xét nhu sau:

a. Phdn tich Bing cén déi ké todn

Chi tiéu tién va cac khoan tuong duong tién ting 120% do cudi nim do
don vi chuan bj ngudn tién dé thanh toan luong trong dip tét 4m lich 2019 va
thanh toan mot s6 khoan ng phai tra khach hang.

Chi tiéu cac khoan phai thu ngan han khach hang ting 131% so voi dau
nam tuong ung vai s tién 5,7 ty dong nguyén nhan do doanh thu trong thang
12/2019 phat sinh 22 ty dong ting so v&i cac thang con lai nén khach hang chua
thanh toéan kip trong nam 2019.

Chi tiéu phai tra ngan han ting 155% so voi dau nim tuong tng 3,1 ty
dong day 1a s tién phai tra cho Cong ty Phu Xuan thi cong Bén s6 02 sd tién 13
6,4 ty dong va Cong ty CP 1-5 véi sb tién 1,2 ty dong va mot sd khach hang khac.

Chi tiéu phai thu ngan han khac giam con 88% so v6i nam trudc nguyén
nhan do trong nim cé thu tién dén bu giai phong mat bang dudng tryc chinh
Cang Chan May 2,7 ty dong.

Hang t6n kho ctia Cong ty khong co bién dong nhiéu so voi dau nam. Gia
tri ton kho khoang 4,8 ty dong, ddy 1a nhimg loai vat tu, nguyén vat liéu, cong
cu dung cy, xing dau... ding thuong xuyén chu yéu phuc vu san xuat kinh
doanh cua don vi.

Nop ngan sach nam 2019, Cong ty da thuc hién day du cac nghia vu d6i
v6i ngan sach Nha nudc, téng s tién ndp ngan sach Nha nudc dat 7,4 ty dong.
Trong d6: Thué TNDN 1a 6,7 ty ddng, thué TNCN 1a 581 triéu dong, thué mon
bai la 6 triéu déng va cac loai thué khéac 44 triéu dé)ng.

Chi tiéu thué GTGT con dugc khdu trir hién tai -16,3 ty dong day 1a khoan
tién phat sinh tir cac dot nghiém thu du an Bén s6 02. S6 thué GTGT nay s€ duoc
khau trir can ddi voi khoan thué GTGT phai ndp trong cac nim tiép theo.



Chi tiéu tai san cb dinh giam -25.294 triéu dong so véi dau nam do trong
nam tién khau hao TSCP 25.294 triéu ty dong, dong thoi c¢6 giam nguyén gia
TSCD 4.359 triéu déng va giam khau hao TSCD 4.335 triéu dong do thanh 1y tai
san trong nam theo ké hoach dugc duyét.

Chi sb vé tai san dai han ting 321% so véi dau nim twong ung 171 ty
ddng nguyén nhan 1a cac khoan dau tu xay dung co ban dé dang trong cac du an
nhu: Dy 4n Bén s6 02 duoc nghiém thu qua cac dot 1a 234 ty dong, Cong trinh
mo rong kho bai 9 ty déng, Cong trinh stra chira Bén s 1 hang muc boc dau coc
4 ty d6ng va mot sd cong trinh khac.

Chi tiéu no phai tra trong ngan han tang khong dang ké chi 102% so véi
dau nam. Pang cha y mot sé chi tiéu co bién dong 16n nhu phai tra ngan han
nguoi ban giam 8,7 ty dong do trong nim Cong ty dd thanh toan cho Cty
Quantum 3.4 ty dong, Cty Phii Xuan 5.8 ty dong.

Khoan phai tra ngin han khac tang 112% so véi dau nim twong tng 5,8 ty
dong do cac khoan phai tra nhu: Tap doan Cong nghiép tau thuy Viét Nam — ai:
16,6 ty dong; Tra no ngan sach UBND Tinh: 8,5 ty dong; Tra cd tirc nim
2017+2018: 29,8 ty déng con no Tong cong ty.

Chi tiéu no phai tra trong dai han ting 318% so véi dau nam 1a do khoan
g trudc ciia hang tau carribean khau trir con 68,7 ty dong va tién vay Ngan
hang Cong thuong cho giai ngan hang muc Bén sb 02: 165 ty dong.

Tinh dén cudi ndam 2019 quy khen thudng, phic loi con ton: 922 tridu
d6ng. Ngudn von chi s hitu cudi ndm 2019 1a 363 ty dong, bao gdbm: Von gbp
ctia chu so hiru: 324 ty dong, quy dau tu phat tién 13 ty ddng, loi nhuan nim
2019: 25 ty dong.

b. Phén tich két qud kinh doanh trong néim 2019

Nam 2019, doanh thu don vi dat va vugt ké hoach dé ra, ting 120% so véi
cung ky. Vi két qua hoat dong SXKD dat duoc trong nim 2019 di cho thay su
nd luc phan dau cia Ban lanh dao va tap thé CBCNV Cong ty.

Qua céc chi s6 phan tich trong bang bao co két qua san xuat kinh doanh
ctia don vi cho thiy doanh thu nam 2019 dat 175 ty tang 120% so véi cung ky,
nhung loi nhudn sau thué chi dat 25 ty dong va ting 112% so voi cung ky xuét
phat tir mot s6 nguyén nhan chinh sau:

Chi phi gia von hang ban tang 125% so véi cung ky 13 do trong ky don vi
tang tai san ¢ dinh tr viéc dau tu giai doan 2 du an Nang cép bén s6 1, mua
thém can cau 100 tdn va mot s6 tai san khac. Cung voi dé, chi phi ban hang ting
125%, chi phi quan 1y tdng 6% so véi cung ky d6 1a nhiing nguyén nhan chinh
dan dén ty 1¢ loi nhuan khong ting twong xtng véi ty 1é ting doanh thu.

C. Phén tich mét sé chi tiéu tai chinh co bin



Nhin chung, ndm 2019 cac chi ti€u tai chinh ctia Cong ty da dat va vuot
mirc ké hoach, két qua tai chinh dam bao duoc tinh hiéu qua va lanh manh trong
hoat dong san xuat kinh doanh ctia doanh nghiép. Cac chi tiéu co cau ngudn
von, tai san, kha nang thanh toan va hi€u qua hoat dong déu thé hién Cong ty c6
tinh hinh tai chinh tot, von dau tu cta c6 dong duoc bao dam va phat trién.

Tuy nhién, xét vé chi s6 kha niang thanh toan 1a dé do luong kha ning
doanh nghiép dap ung cac nghia vu tai chinh ngin han, néu dat & mutrc 2-3 lan
dugc xem 1a tot nhung hién nay chi s ndy cong ty chi dat khoang 1,7 1an diéu
nay cho thay thoi gian dén viéc thuc hién nghia vu thanh todn cta cong ty sé gip
kho khin, vi vay cong ty can phai cé nhiing ddi sach méi dé dat hé sb cao hon.

I11. Panh gia tinh hinh dau tw, xdy dung, mua sam tai san

Cac dy an dau tu xdy dung co ban ctia Cong ty trién khai dang duoc
tién hanh thuan lgi, ding tién do cling nhu dam bao chat lugng yéu cau. Tinh
hinh giai ngan cua cac du an cu thé nhu sau:

Liiy ké ,
Duw an dwoc dén Thue hién nam Keé hoach nam
duyét nam 2019 2020
Stt Tén dw an _ 2018 _
Tong | \oudn | Gigi | Thue | Gigi | 1°"8 | Nguén
e 6 ngan hién ngan (tricu von
dau tw von g : dong)
Tong cong (A+B) 906.341 110.782 | 201.814 | 191.238 | 137.801
A Cac dw an nhém B | 848.061 80.188 | 191.304 | 184.457 | 123.881
Vén tu £
1 T §n d}f an: Dy an 848.061 cé’va \(];gn\,;u
Bén s6 2 384.270 \V/Z;‘ 80.188 | 191.304 | 184.457 | 123.881 | vénvay
B Cac du an nhém C | 58.280 30.594 | 10.510 6.781 13.920
| | Du 4n chuyén tiép 58.280 30.594 | 10.510 | 6.781 | 13.120
Du an: Nang cap Bén Vi
s6 1 — Cang Chan on
1 : 32.480 huy 25.778 - - 319
May (B0 sung Fhém ' déng '
2 tru neo 200 tan) )
2 ﬁﬁfﬂﬁ%‘iﬁ?ﬁg MU 25 800 4816 | 10510 | 6.781 | 12.801
Nao veét dié“u chinh
01 |Morongluong ving | 4 aqq | Vonte | gq - - 3.966 | Vénvay
quay tau cua bén co
trong (Bén 120m)
Dau tw co s6 ha B
tang phuc vu mé Von e Von tir
2.2 . U 4 16.500 huy 4.482 10.510 6.781 4.096 -
rong kho bdi bén so dong co
1 - Cang Chdn May i
Von tw Von
2.3 Nha kho 2500 m? 5.000 G - - - 4.739 huy
dong

10




T Du an ttu_rc hién 800

trong nam

Mua sdm 02 xe miic Vén ty Vén tu
1 gau 0.5m” 800 6 - - 800 6

IV. Két qua giam sat hoat déng diéu hanh cia Héi ddng quan tri, Ban
Tong Giam doc cong ty

1. Két qua giam sat hoat dong cia Héi dong quan tri

Hoi d¢ong quan tri da chi dao Ban Téng Giam ddc bam sat tinh hinh thuc
té, linh hoat trong cong tac diéu hanh nham xay dung chién luoc san xuét kinh
doanh phu hop va hiéu qua. Trong nam 2019, HDQT da hoan thanh viéc thuc
hién chic nang, nhiém vu theo Piéu 1& Cong ty va chi dao thuc hién nhiém vu
san xudt kinh doanh nam 2019 dat ké hoach dé ra.

Ho1 déng quan tri tién hanh kiém tra, tham dinh va dua ra cac quyét sach
quan trong trong viéc dau tu Dy an Bén s6 2 — Cang Chan May va cac dy 4n
khac dugc dién ra theo ding tién do. Cac chinh sach cia HDQT mang tinh dinh
huéng muc tiéu phat trién san xuét kinh doanh theo ding Nghi quyét cua
PHDCP va giao cho Ban Tong Giam dbc trién khai thuc hién.

Trong nam 2019, HPQT di t6 chuc day du cac cudc hop dinh ky va bat
thuong, da ban hanh 22 Nghi quyét, 07 Quyét dinh va 8 théng béao, to trinh va
van ban khac dung trinh tu, ddy du cin ci phap 1y theo quy dinh caa phat luat
phU hop vai yéu cau quan 1y, diéu hanh hoat dong san xuat kinh doanh cua Cong
ty. Céc van ban d4 ban hanh cu thé:

] _TONG HQP NGHI QUYET NAM 2019
CUA HOI PONG QUAN TRI - CONG TY CP CANG CHAN MAY

Stt | Ky hiéu | Ngay Trich yéu ndi dung vin ban

03/Qb- A o xs 4 4 s

1 17/01/2019 | Vv thong qua bao cdo tai chinh quy 4 nam 2018
HbQT
04/ND- Vv thong qua chét danh sach c6 dong dé triéu tap

2 HDbQT 11/03/2019 Pai hoi dong c6 dong thudng nién nam 2019
05/ND- A e

3 HDQT 12/03/2019 | Vv thong qua bao cao tai chinh nam 2018

06A/NQ- Vv thong qua ké hoach sira chita, bao tri Cong

4 HDbQT 28/03/2019 trinh: Bén s6 1- Cang Chan May
14/NQ- A g xs .

5 HPQT 18/04/2019 | Vv thong qua bao cdo tai chinh quy 1 nam 2019
15/ND- Vv b6 nhiém lai chirc danh pho truong phong T6

6 26/04/2019 | chuc - Hanh chinh ctia Cong ty c0 phan Cang Chan
HbQT May
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16/ND-

Vv thong qua chi trwong nghién ctru dau tu dy an

" | mpqr | 177052019 s 1ac bo thity thit Cang Chan May"
8 L17/NQ- 23/05/2019 | Vv thanh Iy tai san va phé duyét gia khoi diém
HDbQT
18/NQ- Vv tach phong T6 chire Hanh chinh Cong ty ¢
d HbPQT 30/05/2019 phan Cang Chan May
20/ND- Vv nhan su trudng phong va pho truéng phong To
10 HDPQT 06/06/2019 chtrc Lao dong va Tién luong
22/NQ- Vv lya chon don vi kiém toan cho BCTC 6 thang
1 HDPQT 03/07/2019 | 43 nam 2019 va BCTC nam 2019
12 23/NQ- 18/07/2019 | Vv thong qua bao cao tai chinh quy 2 nam 2019
HDbQT
24/NQ- N Cxs 1 . Ao
13 HDQT 12/08/2019 | Vv thong qua bao tai chinh 6 thang dau nam 2019
25/NQ- Vv phé duyét gian tién do dau tu. Dy an: Pau tu
14 HPQT 20/08/2019 xay dyung bén sb 2 - Cang Chan May
26/NQ- Vv phé duyét mirc luong t6i thiéu trong Hé thong
15 HDbQT 20/08/2019 thang Iwong bang luong cia Cong ty
27INQ- P O X
16 HDQT 30/08/2019 | Vv chi tra co tirc nam 2018 bang tién
28/NQ- Vv phé duyét gidn tién d6 dau tu. Dy an: ’Déu tu co
17 09/09/2019 | s& ha tang phu vu mé rdng kho bai bén so 1- Cang
HDbQT A ra
Chan May
29/NQ- Vé viéc thong qua ké hoach san xuat kinh doanh
18 HDQT 27/09/2019 ném 2020
30/NQ- Vé viéc bd nhiém lai chic danh Truéng phong kinh
19 HPQT 14/10/2019 doanh
31/NQ- . e a s
20 HDQT 18/10/2019 | Vv thong qua bao cdo tai chinh quy 3 nam 2019
32/NQ- Vv Thi dua khen thuéng nam 2019 cho HPQT,
21 HbQT 13/12/2019 Ban Diéu hanh, Ban kiém soat Cong ty
22 ?{31{)'\('% 24/12/2019 | Vv phé duyét Biéu gia dich vu cang bién nam 2020
‘ TONG HOP QUYET PINH 2019
HQI DPONG QUAN TRI - CONG TY CP CANG CHAN MAY
Stt | Ky hiéu Ngay Trich yéu ndi dung viin ban
02/Qb- Vv phé duyét quy lwong nam 2018 cta Cong ty cb
1 HDbQT 14/01/2019 phan Cang Chan May
9 12/Qb- 09/04/2019 Vv thanh 13p Ban kjém tra tu cach cb dong phuc vu
HbQT cudc hop Pai hoi dong c6 dong thuong nién 2019
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13/QD-

Vv ban hanh quy ché chi tiéu ndi bo ctia Cong ty co

3 HDbQT 09/04/2019 phan Cang Chan May
19/0D- Vv thanh 14p phong T chirc Lao dong va Tién
4 HDQT 03/06/2019 | luong va phong Hanh chinh tryc thuge Cong ty c6
phan Cang Chan May
21/Qb- Vv thanh 1ap Ban chi huy phong, chdng khing bd
> HbPQT 11/06/2019 cua Cong ty co6 phan Cang Chan May
34/QD- Vv thanh 1ap ban chi dao Ho1 nghi téng két nam
6 HDQT 26/12/2019 | 2019 va Hoi nghi ngudi lao dong ndm 2020 cua
Cong ty c¢6 phan Cang Chan May
35/Qb- Vv thanh 14p ban chi dao dén tét Canh ty 2020 cua
! HPQT 26/12/2019 Cong ty c¢b phan Cang Chan May
‘ CAC VAN BAN KHAC 2019
HOI DONG QUAN TRI - CONG TY CP CANG CHAN MAY
. \ , A as <« v Ghi
TT | Ky hi¢u Ngay Trich yéu ngi dung van ban ch
01/TB- Vv cong khai K¢ khai, tai san, thu nhap N
1 HDQT 09/01/2019 ndm 2018 To trinh
06/BC- Bao cao cong tac quan ly, chi dao va
2 HPQT 28/03/2019 | giam sat cia HPQT nam 2018 va ké Bao céo
hoach hoat dong ndm 2019
07/TT- Vv thong qua phuong an phan phoi loi
3 28/03/2019 | nhuan, trich 1ap cac quy va chi tra co tic | To trinh
HDbQT <
nam 2018
08/TT- 2 . A s
4 HDQT 28/03/2019 | Vv bo sung nganh nghé kinh doanh To trinh
Vv quyét toan tién luong, thu lao nim
09/TT- 2018 va phuong hudng quy luong, thu
5 HDOT 28/03/2019 | lao nam 2019 cua Hoi dong quan tri, ban | T¢ trinh
kiém soat, ban diéu hanh cta Cong ty c6
phan Cang Chan May
6 | 1UTT- | 5g03/2019 | VY Uy quyen cho Hoi dong quan trithue | o o
HDbQT hién mot s6 cong vige
11/TB- Thong bao méi hop Pai hoi dong cd Thoéng
! HDbQT 09/04/2019 dong thuong nién nam 2019 béo
Vv chuin bi cong tac Pai hoi déng ¢ N
8 fgg 09/04/2019 | déng thuomg nién nim 2019 cia Cong ty nggg
c6 phan Cang Chan May

2. Panh gié cac hoat dong ciia Ban Piéu hanh trong nim qua

Toéng Giam dc va bo may diéu hanh da thuc hién ding, day da Nghi
quyét cia PHPCPD va HPQT, quy ché hoat dong ctiia Cong ty. Ban TGD di duy
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tri thudng xuyén cac cudc hop giao ban hang tuan dé tap trung giai quyét cac
vuéng mic trong diéu hanh SXKD caa Cong ty.

Moi hoat dong quan tri diéu hanh san xuat kinh doanh cua Céng ty déu
duoc chi dao giam sat chit ché cia HPQT, Tong Giam ddc thuong xuyén bao
cdo HDQT dé kip thoi cd y kién chi dao khi can thiét.

Cong tac tai chinh ké toan tuan tha dang chuan muc ké toan va ché do ké
toan hién hanh, thuc hién tét ché do bao céo tai chinh, cong bd thong tin tai
chinh dinh ky vé&i Uy ban chimg khoan Nha nuéc va So Giao dich chiing khoan
Ha Noi;

Trong pham vi quyén han, trach nhiém ctua minh, Ban TGP trong nim
qua di hoat dong ding chirc ning, nhiém vu, dung quy ché, phi hop véi Luat
Doanh nghiép va Diéu Ié caa Cong ty, trién khai kip thoi cac Quyét dinh, Nghi
quyét cia DPHPCD, HPQT khong ¢ vi pham nao 1am anh huang toi hiéu qua
hoat dong cua Cong ty.

V. Nhén xét, danh gia, kién nghi

Nham dam bao hoan thanh muc tiéu, ké hoach nim 2020 cua Téng Cong
ty giao va mot s6 giai phap di duoc HPQT va Ban Giam ddc dua ra, Ban Kiém
soat c6 mot sb kién nghi sau:

- Nam 2020, Dy &n Bén sb 02 duy kién s& hoan thanh va di vao hoat dong
trong quy 2/2020 clng vai d6 13 no phai tra sé tang, dong tién nhan rdi bao gém
tién gui va tién trong ngan hang sé khong con, dan dén kha niang thanh toan hién
hanh s& xuéng mirc dudi 1 1an (mac an toan I tir 2-3 lan), diéu nay sé& lam cho
don vi dé bi mat can can thanh toan trong ngan han. Ban kiém soat kién nghi
trong nim 2020 lanh dao cong ty can don ddc, ting cudng cdng tac thu hdi cong
no khach hang dung han dé ting kha nang thanh todn nhanh trong ngan han,
cling nhu can c6 giai phéap tiét kiém chi phi dé nang cao hiéu qua san xuat kinh
doanh, g6p phan ting loi nhuan va giam duoc gia thanh san pham.

- Theo s6 lidu thong ké tir phong T chic - Lao dong & Tién luong cung
cap, ty 16 CBCNV trong dd tudi 31-40 khéa cao chiém ty & 58% van dé nay dan
dén co cau lao dong trong tuong lai s& khdng 6n dinh. Ban kiém soat xin kién
nghi Lanh dao c6ng ty trong nhitng nam tiép theo cong tac tuyén dung lao dong
can wu tién cho luc luong lao dong truc tiép va xem xét yéu té do tudi, nganh
nghé dao tao cho phl hop nhim dap &ng su bén ving va on dinh trong ké hoach
phat trién dai han cua céng ty.

- VVé xay dung gia thanh: Viéc xay dung gia thanh 1a yéu té hét sic quan
trong, Vi no 1a can ctir dé xac dinh hiéu qua hoat dong kinh doanh cua don vi,
Ban kiém soat kién nghi Lanh dao Cong ty chi dao bo phan chuyén mén can
hoan thanh sém viéc xay dung gia thanh cude phi dich vu déi véi tung loai san
pham dich vy tai cang nham dam bao tinh canh tranh va phl hop véi mit bang
gia khi Cong ty Hao Hung dua cang s6 03 di vao hoat dong.
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- Cong ty can xay dung du bao kich ban vé& bién dong thi truong trong
tinh hinh méi nhu: dich cim Covid-19, mot sb mit hang gay 0 nhlém c6 thé bi
han ché nhép khiu qua cang, Cong ty Hao Hu'ng dua cang s6 3 vao hoat dong.
Nhim phong nglra trude nhitng i ro c6 thé gip phai trong tuong lai va lam can
ctr dé g phé trong moi tinh hudng.

VI. Ké hoach hoat dong ciia Ban kiém soat nim 2020

Ké hoach hoat dong trong ndm 2020 ctia BKS tap trung vao mot s6 nhiém
VU sau:

- Thudng xuyén kiém tra tinh hinh thuc hién Nghi quyét PHDCD, viéc
chap hanh Diéu 18 t6 chirc hoat déng cua HDQT, Ban Téng Giam déc va cac
phong ban chirc ndng cong ty, dam bao cac hoat dong Cong ty ludn tuan thi cac
quy dinh ctia Phap luat, gop phan vao su phat trién ctia Cong ty, dam bao loi ich
ctia co déng va quyén loi nguoi lao dong;

- Kiém so4t Béo cdo tai chinh: Thdm dinh tinh ddy du, hop phap trung
thuc va chinh x4c trong viéc ghi chép s6 sach ké toan va cong tac lap Béo céo tai
chinh ctia Céng ty trinh HDQT, Ban diéu hanh;

- Thuc hién cong tic kiém tra ké hoach san xuét kinh doanh tai 3 Xi
nghiép;

- Xay dung ké hoach kiém tra viéc thuc hién Hop ddng kinh doanh va
giam sat viéc thyc hién nghia vy thanh toén, cong ng cta khach hang;

- Phan cong nhiém vu ctia cdc thanh vién trong Ban kiém soét. Xay dung
bao c4o Ban kiém so4t trinh Dai hoi Co dong thudong nién nam 2020;

- Kiém soat viéc tuan thu cong tac cong bd thong tin cia Cong ty duogc
thuc hién minh bach theo ding ndi dung quy dinh ctia Céong ty niém yét;

- Va thyc hién cac cong tac khac theo quy dinh.

Trén day 1a bdo céo cong tac kiém tra, glam sat nam 2019 va ké hoach
hoat dong Ban kiém soat trong ndm 2020. Ban kiém so4t kinh trinh quy vi ¢b

déng tai Pai hoi dong cd dong thuong nién nam 2020 cia Céng ty CO phan
Cang Chan May.

Kinh chic Céng ty ngay cang phét trién bén viing, chuc Quy vi cb dong
ddi dao strc khoe, hanh phuc va thanh dat.

Tréan trong cdm on./.

Noi nh@nﬂﬁ/ TM. BAN KIEM SOAT
- Nhue trén; i
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